


FOREWORD

Huw Edwards
CEO, ukactive

Our sector has shown incredible levels of resilience and fortitude following its closure in March due to COVID-19.
Driven by a common goal from the onset of lockdown, the sector has shown an unwavering commitment towards
working collaboratively to chart a path back to recovery. Making decisions on the best possible data and insight
has been, and will continue be, integral to this resurgence and to the sustained growth of the sector. The spirit
of collaboration has been apparent across all corners of the industry and it is because of this that ukactive and
4global have been able to publish this impact and recovery report. We owe a huge and special thanks to all partners
involved. Without your openness, shared learnings, and a united desire to support the sector get back on its feet,

we would not have been able to set this roadmap.

On 23rd April, ukactive announced a four-stage strategy to support the sector through the challenges ahead.
Working with the sector to navigate uncertainty against the backdrop of an ever-changing political landscape -
our ability to draw upon a variety of datasets, methodologies, and sector expertise to generate invaluable insight
has been vital. This is the foundation of the ukactive Research Institute and has been the driving force and ethos
behind this impact and recovery report. During a time of unparalleled uncertainty across our sector, thisimpact and
recovery report demonstrates the duty we have to understand the impact on our sector in the lead-up to closure,
recoghise how society and its behaviours have changed across the lockdown period, and endeavour to look into

the future to guide the sector as we lay the foundations to thrive again together.

Whilst our sector forges a new path and adapts to a new normal, we must continue to collaborate and take
responsibility for working together to evolve and understand our true impact on the health of the nation. Our ability
to create an environment that celebrates and rewards shared information and open innovation, to break the frame
on old ways of thinking, and to trust data-driven decisions to increase the awareness and value of physical activity,

to society and to government, is a commitment we must all continue to pursue.

The nation has been affected on unimaginable and unprecedented levels. In this time of uncertainty the health and
fitness sector is essential to COVID-19 recovery across our communities. The importance of the nation's health
in reducing risk is becoming increasingly clear, pointing towards the central role of physical activity in reducing
infection and severity. This is an opportunity that we must capture, to become the constitutional cornerstone for
crucial rehabilitation and to improve the health of the nation, from the youngest to the oldest in our communities.
Our impact and recovery report charts the path for this and it is our data, insight and an evidence-based approach

that will keep us on course to prosper together.
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Utku Toprakseven
Partner & Director, 4global

Withinour sector we have, for many years, talked about the benefit that physical activity has onhealth and wellbeing,
Through collaboration across the sector and powered by DataHub, we can now evidence this benefit with real-time
data and insight, providing a compelling case for ongoing investment and prioritisation. This has never been more
important than it is today, as our industry continues its preparations to re-open following forced closure at the
hands of COVID-19. It is vital that as an industry we are able to help people build and maintain a consistent level of
physical activity, to guard against risks such as COVID-19 in the future. In order to do this, we need to continue to
evidence the benefit we are creating, as well as the potential impact that could be felt if delivery organisations are

lost as aresult of the crisis.

By combining data from a range of industry sources, as well as predictive modelling and consumer behaviour

analysis, we have worked with ukactive to provide an evidence-based set of projections that will allow organisations

to plan more effectively over the coming months, as well as providing evidence to demonstrate the benefit of

physical activity to society as a whole. We would like to thank organisations who contributed to the report, not only
in providing evidence and data from their own research, but also in being open in discussing what the future might

look like for leisure centres, gyms and sports facilities alike.
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SUMMARY

PART ONE: PRE LOCKDOWN

This section of the report looks at how participation at facilities changed throughout early 2020, as the spread of

COVID-19 intensified. This is analysed using a DataHub sample of over 900 leisure centres.

P Leisure facilities enjoyed a strong start to 2020, with weekly participation tracking ahead of the 2019 equivalent
for week 1through to week 8. From week 9 onwards, year on year participation began to fall, slowly at first with a

-2% drop off, but this had reached -43% by week 11, the week of the full lockdown announcement.

»  This drop off was more severe for those from older age groups (with a -62% decline for the 75-84 year old
group), and those from lower socio-economic backgrounds, evidenced through Mosaic profiles and deprivation

index.

P Some activities saw less of a drop off, with group workouts tracking above 2019 levels right up until week 11,

before seeing a drop off of-35%, compared to -45% for swimming and -56% for gym.

PART TWO: DURING LOCKDOWN

This section of the report collates data from across the sector to understand how people have reacted to lockdown

and how their exercise and fitness behaviours have changed.

P Across a sector sample, sales of home gym and fitness equipment have seen some big increases since the
week 11 lockdown, with sales of weights equipment in week 13 (early April) over four times greater than the weekly

average for 2020.

P Online classes and virtual resources have been popular, as people have adapted from exercising at physical

facilities to exercising at home.

P Survey results suggest activity levels across the course of lockdown have remained relatively stable (between
3.2and 3.3 days active per week). There have been differences in activity levels between age groups, with older age

groups doing less activity.

» Walking has been the most popular activity, with home workouts both online and offline also popular. Cycling

has been slowly growing in popularity.
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PART THREE: POST LOCKDOWN

This section of the report uses 4global modelling to project what sector recovery could look like. This considers

consumers confidence levels in returning to facilities and potential operating restrictions that could be in place.

» Consumer confidence in returning to gyms and leisure facilities has been measured across a variety of surveys.
88% of respondents to a Leisure-net survey to gym members said they would use their facility the same amount,

or more than before, once it reopened.

»  Consumer surveys by TA6 Alliance, Sport England & Savanta ComRes and MyCustomerLens also saw high
levels of readiness to return to facilities. On the timing of return plans, on average 42% of members say they are

likely to return to the gym as soon as it opens.

P This has been used alongside restrictions on opening conditions (capacity reductions, activity restrictions and
user group restrictions), to project what participation will look like compared to 2019 once facilities have reopened.

This is based on a July 4th reopening date.

» Without COVID-19, the forecast growth of the sector in participation for 2020 was 5.7%. The COVID-19 revised
forecast with no restrictions opens at -59% in the week after reopening, and with restrictions at -72% (compared

to the same week in 2019).

P Withno restrictions in place, the forecast participation compared to the same week in 2019 reaches -40% in week
4,-25% in week 8 and -15% in week 12. Sector recovery slows down at the start of 2021 (week 1) and saturates at -1%

compared to last year.

» Modelling the demand once facilities are able to open with restrictions in place for 6 months, shows a projected
return to capacity at weeks 41,45 and 48 of 2020 (14,18 and 21weeks after reopening) for gym, group workout and

swimming respectively.

P Theprojectedlost visitsin the year following lockdown exceed 700 million for the sector. Lost visits in the single

week one year following lockdown (week 112021) are projected to reach 1.8 million.

» Having restrictions in place for 6 months would result in an estimated £2.1billion loss in social value generated

across the whole sector.
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[ PRE LOCKDOWN: IMPACT ]

Using weekly participation figures from DataHub from 2019 and
2020 to look at the impact of COVID-19 on participation before
lockdown was announced.

March 20th 2020 (week 11):

[ DURING LOCKDOWN: RESPONSE J

Looking at how exercise and fitness routines have changed and
adapted during lockdown and what people are doing instead of
visiting facilities.

Sales of home fithess equipment

gyms and other leisure and entertainment Increased throughout March, peaking in early
venues ordered to close April.
l Week 13 weight equipment sales were 4 times

Week 9 -2%
Week 10 -9%

YOY
participation
19 vs 20

week 1- week 8:
2-8% ahead of 2019

—

-43% overall decline in participation in week 11:

0-15 years: -39%
75-84 years: -62%
85+ years: - 58%

PARTICIPATION

L Group Workout: -35%
PARTICIPATION Swim: —45%

i Gym: -56%
ACTIVITY TYPE

¢ C: City Prosperity =31%
HARUEIRAON, L: Transient Renters -51%
¢ N: Vintage Value: -51%

MOSAIC PROFILE

G
O

Deprivation has been a strong factor in resilience:

PARTICIPATION Jv 10th decile (low): +4%

(in week 8) 2nd decile (high): -5%
i 1st decile (high): -14%

DEPRIVATION

Week 11 (=43%

the weekly average for 2020.

Online and virtual classes

Have been popular throughout lockdown, as
facility closure has led to people having to find
alternative methods of exercising.

Sport England & Savanta ComRes polling:
regular waves of consumer polling have been carried out during
lockdown, on a sample of around 2,000 adults.

Activity levels:

P Activity levels fairly stable across lockdown.
NN

|

» Average of just over 3 days active per week.

Social groups:

Group A (higher/ intermediate managerial, administrative and
professional) more active than group E (state pensioners, casual
and lowest grade workers, unemployed with state benefits only).

Most popular activity:
» Walking has been the most popular activity.
» Around 60% say they have done thisin thelast

week.

Other activities:

» Cycling has been slowly rising in popularity.

» Increased from 8% of people doing it in wave 1, to

16%in wave 7. %
» Home workouts, both offline and online, have

been popular.
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[ POST LOCKDOWN: RECOVERY ]

Using 4global modelling to determine demand based on
consumer confidence and facility restrictions

Consumer confidence survey results:

likely to continue with

plan to use a gym

their membership once .
879 Al leisure centre to

their gym(s) or leisure workout after lockdown.

centre(s) re-opens

SOOIOOOOOOOOOIIIOOOOOOOIOIOIBOOOIAIIIIOOOOOOIIIIOOOOIIDOIVOOOOLOOODOOOOIIIDVOVOOOOOIOIOOOOOOOOOSOVOVVOVOOOOOOOOOOOOOOOOOOOOOO

of non members are
% likely to join a facility

after lockdown.

will ‘use it the same’ or ‘use §
it more’ when their leisure/ §
sports centre reopens

BODOOOIOOIIIIOIHHIIOIRIIOOOOOOOOOIOOOODOOOIOOGOIPOOOOOBOOOODRROCOODOOOIOOOOOOOOOIOOOOVOOOODOOOOIGOOOOBOOONNIIOOOOBOOOOOOO

would be comfortable §

with visiting their gym
¢ once restrictions were §

lifted

of members will go back
as soon as their facility

opens.

Modelling demand under potential opening restrictions:

P Activity restrictions
» User restrictions

P Capacity restrictions
» Swimming restrictions

Without the restrictions in place, the sector recovery would
reach saturation point at Week 1,2021(25 weeks after
opening)

With the restrictions in place for 6 months, gym capacity
would be reached at Week 48, 2020 (21 weeks after opening)

capacity would be reached at Week 41, 2020 (14 weeks after
opening)

With the restrictions in place for 6 months, swim capacity
would be reached at Week 45, 2020 (18 weeks after opening)

Q With the restrictions in place for 6 months, group workout

Total number of lost visits projected as a result of COVID-19in
the year following lockdown would reach over 700million

The expected social value of the sector that could be lost if
restrictions were in place for 6 months would be £2.1 billion
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PART ONE: PRE LOCKDOWN

This section of the report looks at how participation at facilities changed throughout early 2020, as the scale of

the crisis mounted and COVID-19 began to take a grip in the UK.

The first cases of COVID-19 emerged on UK soil at the end of January, and although it was to be nearly three months
until the nation was put under lockdown conditions, the impact on our daily lives began to show before this. Social
distancing changed the way we were able to exercise, with further restrictions added when the Prime Minister
ordered the closure of all gyms and leisure centres on March 20th. The datain this sectionis a DataHub sample from
903 leisure sites across the UK, covering 2.0 million members and 38.2 million visits. This covers the first 11 weeks

of 2020, leading up to the point of lockdown, and is compared to the equivalent weeks in the previous year.

OVERALL PARTICIPATION
20%
10% 4.5% 43% 827 6.1%

2.9% . 3.6% 2.5% 2.3%
0 — || || [ | - | -

-10%

L .
-2.1%

-8.8%
-20%

-30%

-40%

-42.5%
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11

20%

-50%

3.4% 1M11%

10% .
oo 1l i
0% N

-0.3% _179
-10% Wk -32% 53%  39%

-10.4%
-20%
-30%

~40% -36.3%

-50%
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11
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These graphs show that during the early weeks of 2020,
THE DATASET

participation at facilities was ahead of last year, with weeks 1to

8 all showing an increase in visits against 2019. This was most
notable in week 4, which was 8.2% higher than 2019. Whilst
weeks 5 and 6 saw participationincreases comparedtolast year,

Number of people: 2.0 million
the growth rate declined, with this timing corresponding to the

first UK cases of the virus. Week 7, in late February, saw higher | Number of visits: 38.2 million

growth, around the time of positive government messaging on
. . . _ Week 1: week commencing January 6th
using facilities. The first week that saw a decline against last

year was week 9 (commencing March 2nd), followed by a more Week 11: week commencing March 16th

dramatic drop off of -8.8% in week 10. By the time facilities had

been ordered to close in week 11 (commencing March 16th), Facilities ordered to close: March 20th (week 11)

participation was -42.5% down on last year.

GENDER DIFFERENTIALS

Gender | Week1 | Week 2 | Week 3 | Week 4 | Week 5 | Week 6 | Week 7 | Week 8 | Week 9 | Week10 | Week 11
Female | 6% 7% 7% 10% 6% 3% 6% 3% -1% 7% -42%
Male 0% 2% 1% 6% 1% 2% 6% 2% -4% -10% -43%

Gender | Week1 | Week 2 | Week 3 | Week 4 | Week 5 | Week 6 | Week 7 | Week 8 | Week 9 | Week10 | Week 11
Female | - 9% -1% 1% 0% -4% 8% -4% -2% -MN% -37%
Male - 8% 0% 3% -3% -2% 15% 7% -6% -10% -36%

Looking at differences across genders, participation in the early weeks of the year showed that visits for males
and females were ahead of 2019, particularly so for females, with a 10.2% increase on last year in week 4. From
week 9 onwards attendances fell compared to last year, with the drop off being slightly less for females. In terms of
week on week change in participation, this dropped from week 5 for both males and females, although there was

atemporary jump in week 7. From week 8 the weekly drop off was more noticeable for males at first, although for

weeks 10 and 11this was greater for females.
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AGE DIFFERENTIALS

0-15

16-24

0%

25-34

35-44

45-54

-10%

-20%

-30%

-40%

-39%

-50%
-48%

-60%

-70%

-46%

-44%

-39%

55-64 65-74 75-84 85+
0-15 -39%
16-24 -48%
25-34 -46%
35-44 -44%
45-54 -39%
55-64 -36%
-36%
65-74 -50%
75-84 -62%
_50% 85+ -58%

-62%

-58%

WEEK ON WEEK AGE DIFFERENTIALS

>> Across the age groups there were some differences

in participation patterns.

>> The older age groups did experience an increase in
attendance in week 9, but this was countered by the

biggest drop off in weeks 10 and 11.

>> With the exception of the 16-24 age group, there
was a sizeable decreasein participation across all age

groups from week 9 to week 10.

>> The only age group that did not see a sharp drop off
from week 10 to week 11 was the 0-15 group, where

participation was -4% down on the previous week.

0-15 1% -15% -4%

16-24 -2% -8% -42%
25-34 -3% -M% -41%
35-44 -1% -10% -40%
45-54 -3% -9% -36%
55-64 -4% -9% -36%
65-74 7% -9% -48%
75-84 7% -13% -60%
85+ 8% -22% -54%

COVID-19 Impact Report

12

The graph above shows the age group trends in participation in week 11 when compared to 2019. It was the older
age groups that saw the biggest drops in participation against 2019 figures. This reached -62% for the 75-84 age
group and -58% for the 85+. This also corresponded with the greatest week on week drop being seen from those
age bands, suggesting it is this group that had their behaviour influenced most by the emerging situation. The age

groups that saw the smallest drop off were 55-64 (-36%), and 45-54 and 0-15 (both -39%). The youngest age

group also had by far the smallest week on week drop off in week 11 with just a -4% reduction on the previous week.
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DEPRIVATION

This table shows the change in weeks 8- 11 participation against 2019, for individuals within each decile of a
deprivation index, where decile 1 contains the 10% of individuals with the highest levels of deprivation. Looking at
weeks 8 and 9 below, the high deprivation (deciles 1-2) areas start to fall at a high rate (-14% and -5% for week 8)

where as Lower Deprivation areas stay much more resilient until weeks 10 and 11.

HIGHEST DEPRIVATION » LOWEST DEPRIVATION
Week 8 |-14% -5% 1% -2% 7% 7% 15% 8% 1% 4%
Week 9 |[-5% -2% -8% -4% 3% 1% -3% 1% 2% -3%
Week 10 | -10% -10% -10% -10% -3% -5% -M% -6% -10% -12%
Week 11 | -42% -41% -42% -45% -37% -39% -44% -43% -45% -46%

MOSAIC PROFILES

C: City Prosperity
- Global high flyers
- High status households
- Accessible inner suburbs
- Professionals renting premium flats
- Career minded 20s and 30s

I: Urban Cohesion
- Established older households
- City home in diverse neighbourhoods
- Thriving families with good incomes
- Large families in traditional terraces
- Older residents, good access to amenities

L: Transient Renters
- Young trying to gain employment
- Renting cheap flats/ terraces
- Transient renters low cost accommodation
- Younger singles and couples
- Maturing singles renting for short term

N: Vintage Value
- Ageing singles with basicincome
- Centrally located developments
- Elderly in specialised accommodation
- Long standing renters of social homes
- Long standing owners low value homes
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IMPACT ON ACTIVITY TYPES

Within the facilities included in the data set there are three activities that drive most of the footfall: gym visits,
groups workouts and swimming. The graph below shows the relative decline of these against 2019 participation.
For all activities, participation was generally ahead of 2019 equivalents until week 8, where swimming fell by 5%. The
following week gym visits also began to fall, with only group workouts showing a positive, but declining, increase
on the previous year. This pattern continued into week 10, before all three activities saw a huge decrease in week
11, with gym visits now the worst affected with a -56% drop (compared to -35% for group workout and -45% for
swimming). This may suggest that people were more willing to attend facilities for the structure of group workouts

which make social distancing easier due to capacity and class size restrictions.

30%
20%
10%

0%

-10%

-20%

-30%

-40%

—o0% HFitness mGroupWorkout mSwimming

-60%

-70%
Week1 Week2 Week3 Week4 Week5 Week6 Week7 Week8 Week9 Week10 Week11
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BIG WAVE MEDIA WEBSITE DATA

The graph below is derived from data supplied by Big Wave Media, who

As facilities closed, the public were forced to adapt and make changes to their exercise routines. With time spent used Google Analytics tools to track engagement with the websites
outdoors under limitations (at least initially), people had to find new ways to work out at home in order to maintain, of 27 leisure operators. The data shows a spike in visits to these sites,
or even begin, a new fitness regime. This section looks at what people have been doing in lockdown, taking data measured by the number of sessions, in week commencing 15th
from a range of sources to understand how behaviours have changed. March, when lockdown was announced. This was followed by a steep

and sudden drop off in the following weeks, when the public were

Many gyms have provided online content to support their members during this time, with resources available unable to access these faclilities. The drop in the number of sessions
through websites, apps and over social media. The first video in an ongoing YouTube series by ‘The Body Coach’ Joe was accompanied by an increase in bounce rate, where a user only
Wicks, providing a daily 30 minute ‘P.E. lesson’ for schoolchildren, had received over 6.7 million views by the middle visits one page of a website. The bounce rate increased from week
of May. His second video, broadcast on Tuesday March 24th, broke the Guinness World Record for highest number 12, perhaps driven by people only visiting homepages to see a latest
of livestreams, with over 950,000 households joining in. status or headline update. The final metric ‘goal conversion rate’,

which measures the percentages of visits that included a ‘goal’ e.g.

completion of an enquiry form or download of a brochure, dropped

over this time.
250,000 80%
70%
200,000
60%
150,000 50%
40%
100,000 30%
20%
50,000
10%
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0 0%
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GOOGLE TRENDS

Google Trends shows the frequency that a given termis searched in Google
The graphs below show the Google search frequency of a variety of home exercise related search terms. These relative to the total search volume over a period of time. A value of 100
are UK specific searches across January 2019- May 2020, and all the terms show a big increase in the relative represents peak popularity of the term, whilst a value of 50 means that the
frequency of search in March 2020. This corresponds with the time that people had to switch from exercising at a termis half as popular at that time.

physical facility, to exercising at home, or outdoors.
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90 [ “Gym equipment” ] 20 [ “Treadmill for sale” ]

80

70

60

50

40

30

20

10

0

R PP R P ® PR R R PR P PP PP

N \ \ N A A Al o o) R N A N { \ v\’L Vv
(o\Q b\Q b\Q (o\0 b\Q b\Q b\Q b\Q (o\Q Q)\'\ b\,\ (0\’\ \Q Q Q,)) Q QQ)
N S d J J N d NSNS S R N

100 100

90 [ “Free online workout” ] 90 [ “Couch 2 5k” ]

80 80

70 70

60 60

50 50

40 40

30 30

20 20

10 10

0 0

G o O S S S ’L&Q P S S s S S 0 S S P S r@q’g P L PP
QP > RO & KOMIRS \'\'\\ QT S v Q”)O' Qv\% o N > O @ & QW \'\'\\ QX 3 v Q’b\% Qb‘\q' Q@\q'
R A I R G MR A S N N M R U )
100 100

90 [ “Indoor exercise” J 90 [ “Home workout” J

80 80

70 70

60 60

50 50

40 40

30 30

20 20

10 10 B e S T SN —

0 0

&0 \’9@ \’9@ & OQ@ \ o P ® <0 %@ W&O %&0 W&o ’L&Q ’L&o <0 %Qe) L R P %@ P &0 %Q\q o> ,é& o> f&f& ,9»0
\0'\\ N > N \Q\ & S \\0\ N \O\ \Q'\\ QP NP \0'\\ \&\ \6”\ \Qb‘\ \6"\ \Qb\ S ° \QQ\ 8 N \,Q,\ \Q'\\ RO L )
I N N R N S S R © AN & © o © N R R SR A A

COVID-19 Impact Report 18 COVID-19 Impact Report 19



SALESOFHOMEGYMANDFITNESSEQUIPMENT TOTAL UNIT SALES: WEIGHTS

The data presented here has been aggregated from a selection of ukactive members who shared their sales data 3000
from 2020, split by equipment type. For cardio equipment, sales in 2020 reached their highest level in late March 2,500
(this would be week 13 based on the timeframes from part one). For weights equipment, the peak was one week
later in early April. This type of equipment showed a much steeper rise from week 11onwards, with unit sales in week 2000
13 over four times the weekly average across the whole time period. This more pronounced increase in weights 1,500
sales rather than cardio could be due to the relative ease of storage and use of this type of equipment compared to
large or bulky cardio equipment. Weights equipment will also typically be cheaper than a piece of cardio equipment. 1000
500
Sales data from Decathlon shows a huge increase in year on year sales across March and April, in all category types,
demonstrating the shift from facility based exercise to home based exercise that has taken place. This has been in 0 30th 6th Tith 18th 25th ist 8th 15th 22nd 2nd 7th 14th 21st 28th 4th Tith
spite of physical stores closing and retail switching to online only. Dec Jan Jan Jan Jan Feb Feb Feb Feb Mar Mar Mar Mar Mar Apr Apr

TOTAL UNIT SALES: CARDIO TOTAL UNIT SALES: OTHER

200 25,000
180
160 20,000
140
120 15,000
100
80 10,000
60
40 5,000
20
0 0
30th 6th Mth 18th 25th 1st 8th 15th 22nd 2nd 7th 14th 21st 28th 4th 11th 30th 6th Tth 18th 25th 1st 8th 15th 22nd 2nd 7th 14th 21st 28th 4th Tith
Dec Jan Jan Jan Jan Feb Feb Feb Feb Mar Mar Mar Mar Mar Apr Apr Dec Jan Jan Jan Jan Feb Feb Feb Feb Mar Mar Mar Mar Mar Apr Apr

Home Bikes +641% Elliptical Trainer Trampoline Biking +460% Stepper

Step Treadmills +194% Equipment Accessories

Rower +149% Jump Rope
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ACTIVITY TYPES

The survey explores the different types of exercise people are taking part in. Across Which, if any, of the following physical activities have you done in the past week?
all seven waves, walking is the most popular activity, with almost two thirds of

respondents taking part in this in each wave. The percentage of people who are On which, if any, digital platforms or websites

have you found these home workouts?

i i i i i YouTube 73%
offline, are also proving popular with around one fifth of respondents taking partin [ '\ 0 geai o
these. There has been consistent increases in the percentage of respondents who Facebook 19%
are cycling, with this having doubled from 8% of respondents to 16% across the Instagram 19%
seven waves. In terms of which online resources are being used, additional detail | Running/ Jogging
from wave 3 showed YouTube to be by far the most frequently accessed resource, | |nformal exercise 15%

kacti bsit
with 73% of all online users having accessed this, followed by 19% for Facebook and ] ukactive website
Cycling 8% 10% 12% M% 13% 13% 16% ,

Instagram. Twitter

N
R

Gym website

WAVE 3
00
3

N
2

Sport England website

WALKING HOME (ONLINE)
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SECTOR RECOVERY PROJECTIONS

GROWTH CURVES: WITHOUT TOP DOWN RESTRICTIONS

The growth curves used are formed using logistic mathematics, tailored using a range of data sources to predict
the recovery of the sport and leisure market. The initial phase shows an exponential recovery from the lockdown
period which then slows to incremental growth as time progresses. The data sets identified in the previous section
combine to inform the speed of recovery, growth rate and the point at which the market growth matures and slows.
We have utilised data on customer confidence, combined with data from industry-specific research projects to
develop a 'resilience’ curve that models the recovery of the sector, before any restrictions are considered. The graph
below maps the throughput of the sector before and during lockdown (dark blue). Following the assumed opening
date of July 4th, the green, grey and light blue curves show the resilience of gym, group workout and swimming
respectively. The curve shows that following an initial sharp increase, the recovery of the three key facility types
continue to increase at differing rates, with group workout increasing at a higher rate than the other facility types.

The Y axis shows the percentage change throughput of the sector, against the same point in the previous year.
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GROWTH CURVES: CONSIDERING THE IMPACT OF RESTRICTIONS ON SECTOR RECOVERY

While the resilience modelling projects that the sector will have a steep initial recovery, followed by a slower growth
curve, we have also applied the top-down restrictions to the growth model to identify what impact this is likely to
have. Depending on when the restrictions are lifted (2, 3 or 6 months), the sector is expected to have a slowed rate
of growth while the restrictions are in place. This is due to a combination of capacity restrictions and the deduction
of large groups of participants from expected visitor members. At each of the three scenarios (2, 3 or 6 months),

demand is projected to climb up sharply, however this increase will be greater as time goes on and consumer

confidence continues to grow across society.
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